Housing CCTV Upgrade
Programme

December 2022



Overall programme

There are 47 estates in the overall programme, most of these already have had cameras
historically

We have been reviewing priority areas with Community Safety colleagues and Police

Detailed design visits and resident consultation walkabouts commenced February 2022
Walkabouts involve a wide range of personnel and technical specialists
By the end of December we will have visited and assessed 45% of the estates in the programme

We are also creating a CCTV programme web page with forward plans and regular updates



Latest position # 1

* The “Main Central Ring” of 5 transmitters all installed and working
* A southern 3 ring of transmitters started November
* A northern 3 ring of transmitters due to be started late Jan

* First 45 new CCTV cameras installed on Regents Park Estate and
working
* Regents Park will increase to c. 85 cameras once complete, of these:
* 45 new ones installed and working
* Approximately another 40 due before end December

* We are also installing 10 other cameras to monitor rooftops and
server rooms on housing estates to protect new network



Latest position # 2

e Camera installations underway at:

e Ampthill — Gilfoot, Dalehead, Oxenholme, Stockbeck, Beckfoot, Mickledoore,
Brathay, Glenriddening, Calgarth, Holmrook, Lidlington

e Bayham - Brockham, Rainham, Faversham and Westerham



Benefits already evidenced through new network

Camera quality and images very good — low light images very clear
Stable transmission — no drop outs
Secure roof top equipment, secure server room, secure data

All footage viewed and downloadable instantly via new control room

There follows a couple of images from the old cameras and some
from the new
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BACTON TOWER

BIRKENHEAD STREET ESTATE

BOURNE ESTATE

BRAMBER ESTATE

BRUNSWICK CENTRE ESTATE

CANTELOWES ROAD ESTATE

CURNOCK ST ESTATE

RAGLAN STREET ESTATE

MAYFORD ESTATE

OAKSHOTT COURT

OSSULSTON ESTATE

INSTALLATION FORWARD PLAN
January to March 2023



CLARENCE WAY ESTATE

MAIDEN LANE ESTATE

COLLEGE PLACE ESTATE

COOPERS LANE ESTATE

CROMER STREET ESTATE

DENTON ESTATE

DENYER HOUSE ESTATE

GAMAGES ESTATE

GODWIN & CROWNDALE ESTATE

GOLDINGTON ST ESTATE

PECKWATER ESTATE

INSTALLATION FORWARD PLAN
April to June 2023



ABBEY ESTATE

ALEXANDRA & AINSWORTH ESTATE
ROWLEY WAY

HIGHGATE NEW TOWN (Whittington)
MAYGROVE PEACE PARK
SIDMOUTH STREET ESTATE
TEMPLAR HOUSE ESTATE
TONBRIDGE HOUSE ESTATE
TYBALDS CLOSE ESTATE
WAXHAM/LUDHAM

WENDLING ESTATE

WEST END SIDINGS

WOODHALL

INSTALLATION FORWARD PLAN
July to September 2023



INSTALLATION FORWARD PLAN
October to December 2023

CHALCOT ESTATE (being sequenced with major works so dates will move around the cladding install)
KINGSGATE ROAD / WEBHEATH

LAMBLE STREET ESTATE

MEDWAY COURT ESTATE

VICARS ROAD

GRESSE ST ESTATE



